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Considerations on “Derukuis”
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What Sony had during its growth period, which the world called a myth

Sony's job advertisement in a newspaper in 1969

“Derukui” wanted!

A breakthrough

similar to

the current GAFA

“Derukui” Wanted!

Sony brings people to life.

People who are willing to do something tend to be hit or pulled because of "overdoing". 

It's a shame. Few people grow good ideas.

On the contrary, there are many people who argue that it is no good, no good, and break it.

However, since we made Sony, we have been collecting such "DERUKUI".

Sony has always been the first to launch unique new products, and in just the last decade, Sony has 

become one of the most famous brands in the world, partly because of its strong personality.

We think this is because we have gathered employees with such strong personalities and encouraged 

their creativity. Sony is now taking a leap forward with the addition of its new "Trinitron" color TV.

We hope talented individuals who are banging their heads against the organizational walls with skill and 

enthusiasm will join our battle line.
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Words given by seniors when Yokota was assigned overseas

(1980s)

“The Sony way is to identify the essence 

and be faithful to the essence."

"Wherever you go in the world,

always stick to the Sony way."

essence

Sony’s definition of “Derukui" = human resources who can approach the essence
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The world does not understand “what the essence is”.

A mystery from ancient Greek times

Is there anyone who doesn't get 

stuck in the answer? 

What is the essence?
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Therefore, 

the world cannot approach the essence of things.

Understand 

“the essence 

of value”

Understand 

“the essence of 

product value”

Understand 

“the essence 

of business”

Understand 

“the essence of 

businessman”

Understand 

“the essence 

of company”

Understand 

“what the 

essence is”

Product value is 

a type of value

A business is an 

activity to provide 

product value

A businessman is 

a person who 

does business

A company is a 

collection of 

businessmen

No

No

No

No

NoIf you don’t understand "what the 

essence is", you can’t approach 

the essence of things.

(Even if you intend to approach)
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However,   

if you understand "what the essence is", you can approach the essence of things.

※ Even if you understand what the essence is, it does not mean that you can automatically approach the essence of things.

Understand 

“the essence 

of value”

Understand 

“the essence of 

product value”

Understand 

“the essence 

of business”

Understand 

“the essence of 

businessman”

Understand 

“the essence 

of company”

Understand 

“what the 

essence is”

Product value is 

a type of value

A business is an 

activity to provide 

product value

A businessman is 

a person who 

does business

A company is a 

collection of 

businessmen

Yes

Yes

Yes

Yes

Yes
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A person who can approach the essence will have “essence-based common sense 

breaking ideas.”

A person who can 

approach the essence

Common sense ideas

(not based on the essence)

People in the world

Understand 

“the essence 

of value”

Understand “the 

essence of 

product value”

Understand 

“the essence 

of business”

Understand “the 

essence of 

businessman”

Understand 

“the essence 

of company”

Understand 

“what the 

essence is”

Product value is a 

type of value

A business is an 

activity to provide 

product value

A businessman is 

a person who does 

business

A company is a 

collection of 

businessmen

No

No

No

No

No

Understand 

“the essence 

of value”

Understand “the 

essence of 

product value”

Understand 

“the essence 

of business”

Understand “the 

essence of 

businessman”

Understand 

“the essence 

of company”

Understand 

“what the 

essence is”

Product value is a 

type of value

A business is an 

activity to provide 

product value

A businessman is a 

person who does 

business

A company is a 

collection of 

businessmen

Yes

Yes

Yes

Yes

Yes

“Common sense breaking ideas”

(based on the essence)
Totally different
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“Essence-based common sense breaking ideas” create innovation.

< Industrial Revolution > < Sony Walkman >
(Iconic Hit of the 20th Century)

“Audio has recording and playback functions”

In the era when that was commonsense,

an essence based common sense breaking idea 

“Essentially, audio is a tool for enjoying sound. Even if 

the recording function is reduced, it should be 

miniaturized so that sound can be enjoyed ubiquitously.” 

created Sony Walkman.

Innovation From

Technological Reforms

Innovation From

“Essence-based common sense breaking ideas”

From Sony’s website

Translated from METI website

+

4th Industrial Revolution

Big Data

IOT

AI

Robot

A society that was thought to be unrealizable can now be realized.

Industrial and employment structure have changed dramatically.

Gaining Power

(Steam engine)

Reforming Power

(Motor)

Automation

(IC & Program)

Autonomy /

Cooperation

(IOT,AI,BD,Cloud)
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Well known “Essence-based common sense breaking ideas”.

Marketing Provide people in offices with freshly brewed coffee like cafés.

Mission Realize a more open and connected world.

Business Model Help customers sell their applications to other customers.

Product Create an e-mail service where e-mail is left forever.

Supply Chain Deliver freshly made PCs to users within 5 days of order receiving.

Business Model Create a system that delivers products with one click.

Product Increase audio portability by leaving only playback function.

Sales Activity Estimate quantitative management effect of system introduction.

Nescafé Ambassador

Apple

Smartphone Business

Google

Gmail

Facebook

Real Name Registration

Sony

Walkman

IBM

Consulting Service

Dell

PC Direct

Amazon

One-Click Ordering

Since the essence is universal,

“essence-based common sense breaking ideas”

are also universal.

Universal ideas soon become

common sense ideas.
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A Genealogy of Companies That Can Approach the Essence:

Sony and GAFA

: 2018 Market Cap World Ranking (from Diamond Online)

* Since Microsoft is in fourth place, GAFMA monopolizes the top 5 places.

1976～

1946～

1994～

1998～

2004年～

GAFA

No.1

No.2

No.3

No.5

* Alphabet

(Holding company) 

A start-up company 

right after World War II

Sony once achieved great growth 

that the world called a miracle.

A start-up company 

chased Sony

Founder Steve Jobs said he 

wanted Apple to be a 

company like Sony

Start-up 

companies 

chased Apple

https://www.google.com/url?sa=i&source=images&cd=&ved=&url=https%3A%2F%2Fwww.apple.com%2Fjp%2Fshop%2Fproduct%2FMRXJ2J%2FA%2Fairpods-with-wireless-charging-case&psig=AOvVaw0oWR4R2-51dbRvGTskpnlU&ust=1554859677278107
https://ja.wikipedia.org/wiki/Facebook
https://gigazine.net/news/20180814-amazon-preparing-interview/
https://repair-master.jp/maker/sony/
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U.S. GDP Growth Rate

※The Maddison-Project, http://www.ggdc.net/maddison/maddison-project/home.htm, 2013 version）
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The United States, which has caused 

a lot of innovation since the first 

industrial revolution (18th century), 

has seen a decrease in innovation 

over the past 70 years.

The epicenter of the 

innovation boom of the 

last 10 years is the 

United States.

U.S. Government Debt: 

$ 30 trillion

- Near default -

By the way, innovation is decreasing.
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※Google Public Data (Original data: World Bank）

A natural consequences 

of relying on 

innovations originating 

in the U.S.

The earning power of developed countries is declining.

G7 GDP Growth Rate

Canada

US

Germany

France

UK

Japan

Italy
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essence

“Derukui” Wanted!

The tendency of “Derukui 

is hit" is becoming 

stronger and stronger.

“Derukui" is now one of 

endangered species ...

Can't find outside.

No choice 

but to grow! 

Now, “Derukui” is more strongly wanted than ever before in the world.
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How to grow “Derukuis”

compliant with

“Essence-based Innovation Training”

(Knows as “Derukui Training”)
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“Derukuis” think 

deeply, broadly, and 

correctly in search of 

the essence
Think

Correctly

Essence

The mental structure of the “Derukuis" as 

considered

in Kant’s “Intelligence, Emotion, and Intention”

Emotion Will

Intelligence

Think “Deeply, Broadly, and Correctly" in search of the essence.

Think

Deeply

Think

Broadly
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Let’s think what the essence is!

Should be the essence  

that can be said to be 

"objectively the only one"!

What is the essence?
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Understand 

what is the

value

Understand 

what is the

product value

Understand 

what is the

business

Understand 

what is the

businessman

Understand 

what is the

company

Understand 

what is the

essence

No

No

No

No

No
If you don’t understand 

“what essence is,”

you don’t understand 

what all things are.

The value, product value, 

business, businessmen, and 

companies that the world thinks 

are all “xxx like thing".

Product value is 

a type of value.

A business is an 

activity to provide 

product value.

A businessman is 

a person who 

does business.

A company is a 

collection of 

businessmen.

What is the essence?
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Understand 

what is the

value

Understand 

what is the

product value

Understand 

what is the

business

Understand 

what is the

businessman

Understand 

what is the

company

Understand 

what is the

essence

Yes

Yes

Yes

Yes

Yes

The value, product value, 

business, businessmen, and 

companies that the people who 

can understand what the essence 

is thinks are all “xxx itself".

Product value is 

a type of value.

A business is an 

activity to provide 

product value.

A businessman is 

a person who 

does business.

A company is a 

collection of 

businessmen.

※ Even if you understand what the essence is, it does not mean that you can automatically understand what other things are.

What is the essence?
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“Physically”

Think the rationale 

that supports the 

conclusion.

Where is the product value?

Let’s think where the product value is!
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Product

Somewhere 

In

the product

Therefore, 

the product value can be 

reproduced as long as the 

recognition (memory) of the product 

is in the head.

Recognition (memory) 

generates product 

value in the head.

Where is the product value?

Somewhere 

between

the product and the customers

Somewhere 

In

the customers’ heads
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Product Life

Customer Life

売った後に
高めない
商品価値

The room to 

increase the 

product value and 

charge is vast!

Product

value

時間

Most companies do not 

increase the value of 

their products after 

selling them.

Most companies do not 

increase the value of 

their products even more 

after the products 

disappeared.

If you could 

charge here,

It's going to be 

incredible!!!

Sell Disposal(End of Experience)

“Essence-based common sense breaking ideas” make invisible things visible.
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For example,

aibo model far exceeds iPhone model.

Product Life

Customer Life

Product

Value

Time

iPhone

App

Sales

Commission

Sell Disposal/End of Experience

Apple has been 

able to charge while 

increasing the 

product value 

throughout the 

product lifetime.

Apple can not 

charge while 

increasing the 

product value 

throughout the 

customer lifetime.

Time

aibo

Cloud

Service

Fee

Remind 

customer of the 

aibo of the past 

utilizing cloud 

data.

On VR On Game

Product Life

Customer Life

Product

Value

Sell Disposal/End of Experience

Sony can charge 

while increasing the 

product value 

throughout the 

customer lifetime.

https://www.apple.com/jp/shop/buy-iphone/iphone-8/5.5%E3%82%A4%E3%83%B3%E3%83%81%E3%81%AE%E3%83%87%E3%82%A3%E3%82%B9%E3%83%97%E3%83%AC%E3%82%A4-64gb-%E3%82%B7%E3%83%AB%E3%83%90%E3%83%BC
https://www.google.com/url?sa=i&source=images&cd=&ved=&url=https%3A%2F%2Fwww.apple.com%2Fjp%2Fshop%2Fproduct%2FMRXJ2J%2FA%2Fairpods-with-wireless-charging-case&psig=AOvVaw0oWR4R2-51dbRvGTskpnlU&ust=1554859677278107
https://www.sony.net/SonyInfo/News/Press/201711/17-105E/index.html
https://www.amazon.co.jp/Sony-PlayStation-VR-Import-US/dp/B01DE9DY8S
https://www.target.com/p/sony-playstation-classic-edition-console/-/A-54140637
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GAFA can be exceeded.

Level of 

Approaching 

the Essence 

High

Low

Time

GAFA

After the founder(s) who can 

approach the essence,

companies tend to stray away.

Reach the essence 

and exceed GAFA!

Sony and GAFA have been approaching the essence,

but not reached yet.

Other Companies

https://www.google.com/url?sa=i&source=images&cd=&ved=&url=https%3A%2F%2Fwww.apple.com%2Fjp%2Fshop%2Fproduct%2FMRXJ2J%2FA%2Fairpods-with-wireless-charging-case&psig=AOvVaw0oWR4R2-51dbRvGTskpnlU&ust=1554859677278107
https://ja.wikipedia.org/wiki/Facebook
https://gigazine.net/news/20180814-amazon-preparing-interview/
https://repair-master.jp/maker/sony/
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The universal 

Foundation of 

Education

Think

Correctly

Essence

All mankind 

should receive 

this kind of 

education.

Emotion Will

Intelligence
But no other 

institution offers 

this kind of 

education.

Education to learn 

how to understand 

"what it is" in the 

first place.

“Derukui Training" should be the universal foundation of education.

Think

Deeply

Think

Broadly
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Innovation

of

Education

Future education 

of

“Once Insane,

Now Common Sense“

Think

Correctly

Essence

Emotion Will

Intelligence

Think

Deeply

Think

Broadly

“Derukui Training" is the innovation of education.


