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Think Deeply, Broadly and Correctly

Essence-Based Innovation Consulting
（Known as: Derukui Consulting）

Derukui Company

Consulting Material
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Essence & Innovation
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The world does not understand “what essence is”.

A mystery since the ancient Greek era

There is almost no one

who does not hesitate to answer.

What is essence?
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Therefore, 

the world cannot approach essence of things.

Understand 

“essence of 

value”

Understand 

“essence of 

product value”

Understand 

“essence of 

work”

Understand 

“essence of 

worker”

Understand 

“essence of 

company”

Understand 

“what 

essence is”

Product value is 

a kind of value.

Work is activity to 

generate product 

value.

A worker is a 

person who does 

work.

A company is a 

collection of 

workers.

No

No

No

No

No

If you don’t understand “what

essence is”, you can’t approach 

essence of things.
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However,   

if you understand “what essence is”, you can approach essence of things.

※ Even if you understand what essence is, it does not mean that you can automatically approach essence of things.

Understand 

“essence of 

value”

Understand 

“essence of 

product value”

Understand 

“essence of 

work”

Understand 

“essence of 

worker”

Understand 

“essence of 

company”

Understand 

“what 

essence is”

Yes

Yes

Yes

Yes

Yes

Product value is 

a kind of value.

Work is activity to 

generate product 

value.

A worker is a 

person who does 

work.

A company is a 

collection of 

workers.
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A person who can approach essence will have “essence-based common sense 

breaking ideas.”

A person who can 

approach essence

Common sense ideas

(not based on essence)

People in the world

Understand 

“essence of 

value”

Understand 

“essence of 

product value”

Understand 

“essence of 

work”

Understand 

“essence of 

worker”

Understand 

“essence of 

company”

Understand 

“what 

essence is”

Product value is a 

kind of value.

Work is activity to 

generate product 

value.

A worker is a 

person who does 

wor.

A company is a 

collection of 

workers.

No

No

No

No

No

Understand 

“essence of 

value”

Understand 

“essence of 

product value”

Understand 

“essence of 

work”

Understand 

“essence of 

worker”

Understand 

“essence of 

company”

Understand 

“what 

essence is”

Product value is a 

kind of value.

Work is activity to 

generate product 

value.

A worker is a 

person who does 

work.

A company is a 

collection of 

workers.

Yes

Yes

Yes

Yes

Yes

“Common sense breaking ideas”

(based on essence)
Totally different



7© 2022 Derukui Company all rights reserved.

“Essence-based common sense breaking ideas” create innovation.

< Industrial Revolution > < Sony Walkman >
(Iconic Hit of the 20th Century)

“Audio has recording and playback functions”

In the era when that was commonsense,

an essence based common sense breaking idea 

“Essentially, audio is a tool for enjoying sound. Even if 

the recording function is reduced, it should be 

miniaturized so that sound can be enjoyed ubiquitously.” 

created Sony Walkman.

Innovation From

Technological Reforms

Innovation From

“Essence-based common sense breaking ideas”

From Sony’s website

Translated from METI website

+

4th Industrial Revolution

Big Data

IOT

AI

Robot

A society that was thought to be unrealizable can now be realized.

Industrial and employment structure have changed dramatically.

Gaining Power

(Steam engine)

Reforming Power

(Motor)

Automation

(IC & Program)

Autonomy /

Cooperation

(IOT,AI,BD,Cloud)
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“Essence-based common sense breaking ideas” create innovation in all areas.

Innovation of

Product(Tangible)

Innovation of
Technology, Product(Tangible/Intangible),

Business Model, Organization

< Top 10 Innovations Postwar Japan > < Apple's platform-based business model >

"B with C to C"

Increase product value by realizing value 

provision among consumers

Product 

Value

B C Cwith to

Selected based on a questionnaire conducted by the Japan Institute 

of Invention and Innovation by defining innovation as "not limited to 

inventions, but also includes business models and projects."

Endoscope Instant 

Noodles

Manga,

Anime

Bullet Train

(Shinkansen)

Toyota

Production 

System

Sony 

Walkman

Washlet Family

video game 

console and

software

Light-emitting 

diode

Hybrid

Vehicles

+

Essence is 

in 

everything.

Tangible product

9 out of 10

https://www.apple.com/jp/shop/buy-iphone/iphone-8/5.5%E3%82%A4%E3%83%B3%E3%83%81%E3%81%AE%E3%83%87%E3%82%A3%E3%82%B9%E3%83%97%E3%83%AC%E3%82%A4-64gb-%E3%82%B7%E3%83%AB%E3%83%90%E3%83%BC
https://www.apple.com/jp/shop/buy-iphone/iphone-8/5.5%E3%82%A4%E3%83%B3%E3%83%81%E3%81%AE%E3%83%87%E3%82%A3%E3%82%B9%E3%83%97%E3%83%AC%E3%82%A4-64gb-%E3%82%B7%E3%83%AB%E3%83%90%E3%83%BC
http://koueki.jiii.or.jp/innovation100/innovation_detail.php?eid=00019&test=open&age=topten
http://koueki.jiii.or.jp/innovation100/innovation_detail.php?eid=00016&test=open&age=topten
http://koueki.jiii.or.jp/innovation100/innovation_detail.php?eid=00020&test=open&age=topten
http://koueki.jiii.or.jp/innovation100/innovation_detail.php?eid=00022&test=open&age=topten
http://koueki.jiii.or.jp/innovation100/innovation_detail.php?eid=00002&test=open&age=topten
http://koueki.jiii.or.jp/innovation100/innovation_detail.php?eid=00017&test=open&age=topten
http://koueki.jiii.or.jp/innovation100/innovation_detail.php?eid=00018&test=open&age=topten
http://koueki.jiii.or.jp/innovation100/innovation_detail.php?eid=00024&test=open&age=topten
http://koueki.jiii.or.jp/innovation100/innovation_detail.php?eid=00010&test=open&age=topten
http://koueki.jiii.or.jp/innovation100/innovation_detail.php?eid=00032&test=open&age=topten
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“Essence-based common sense breaking ideas” can not be thrown away.

< A Loud Voice of a Crane > < Essence >

Authority

“I think this is 

good. So do it!”

General Manager

“I can't judge 

Objectively...”

Manager

“I want precedents 

at least…”

Proposer

“This idea won't be 

approved 

anyway…”

high

success

probability

universal          

value         

first

in the world

Giant

Market

No

Competitor

Low

Risk Monopolize 

giant blue 

ocean

Commercialization based on

subjective judgment criteria

Commercialization based on

objective judgment criteria

+

Ideas that the 

authority dislikes 

will be thrown away.
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Well known “Essence-based common sense breaking ideas”.

Marketing Provide people in offices with freshly brewed coffee like cafés.

Mission Realize a more open and connected world.

Business Model Help customers sell their applications to other customers.

Product Create an e-mail service where e-mail is left forever.

Supply Chain Deliver freshly made PCs to users within 5 days of order receiving.

Business Model Create a system that delivers products with one click.

Product Increase audio portability by leaving only playback function.

Sales Activity Estimate quantitative management effect of system introduction.

Nescafé Ambassador

Apple

Smartphone Business

Google

Gmail

Facebook

Real Name Registration

Sony

Walkman

IBM

Consulting Service

Dell

PC Direct

Amazon

One-Click Ordering

Since essence is universal,

“essence-based common sense breaking ideas”

are also universal.

Universal ideas soon become

common sense ideas.
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Product Life

Customer Life

売った後に
高めない
商品価値

The room to 

increase the 

product value and 

charge is vast!

Product

value

時間

Most companies do not 

increase the value of 

their products after 

selling them.

Most companies do not 

increase the value of 

their products even more 

after the products 

disappeared.

If you could 

charge here,

It's going to be 

incredible!!!

Sell Disposal(End of Experience)

“Essence-based common sense breaking ideas” make invisible things visible.
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A genealogy of companies that can approach essence:

Sony and GAFA

: 2018 Market Cap World Ranking (from Diamond Online)

* Since Microsoft is in fourth place, GAFMA monopolizes the top 5 places.

1976～

1946～

1994～

1998～

2004年～

GAFA

No.1

No.2

No.3

No.5

* Alphabet

(Holding company) 

A start-up company 

right after World War II

Sony once achieved 

great growth that the 

world called a miracle.

A start-up company 

chased Sony

Founder Steve 

Jobs said he 

wanted Apple to 

be a company like 

Sony

Start-up 

companies 

chased Apple

https://www.google.com/url?sa=i&source=images&cd=&ved=&url=https%3A%2F%2Fwww.apple.com%2Fjp%2Fshop%2Fproduct%2FMRXJ2J%2FA%2Fairpods-with-wireless-charging-case&psig=AOvVaw0oWR4R2-51dbRvGTskpnlU&ust=1554859677278107
https://ja.wikipedia.org/wiki/Facebook
https://gigazine.net/news/20180814-amazon-preparing-interview/
https://repair-master.jp/maker/sony/
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GAFA can be exceeded.

Level of 

Approaching 

Essence 

High

Low

Time

GAFA

After the founder(s) who can 

approach essence,

companies tend to stray away.

Reach essence and 

exceed GAFA!

Sony and GAFA have been approaching essence,

but not reached yet.

Other Companies

https://www.google.com/url?sa=i&source=images&cd=&ved=&url=https%3A%2F%2Fwww.apple.com%2Fjp%2Fshop%2Fproduct%2FMRXJ2J%2FA%2Fairpods-with-wireless-charging-case&psig=AOvVaw0oWR4R2-51dbRvGTskpnlU&ust=1554859677278107
https://ja.wikipedia.org/wiki/Facebook
https://gigazine.net/news/20180814-amazon-preparing-interview/
https://repair-master.jp/maker/sony/
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For example,

aibo model far exceeds iPhone model.

Product Life

Customer Life

Product

Value

Time

iPhone

App

Sales

Commission

Sell Disposal/End of Experience

Apple has been 

able to charge while 

increasing the 

product value 

throughout the 

product lifetime.

Apple can not 

charge while 

increasing the 

product value 

throughout the 

customer lifetime.

Time

aibo

Cloud

Service

Fee

Remind 

customer of the 

aibo of the past 

utilizing cloud 

data.

On VR On Game

Product Life

Customer Life

Product

Value

Sell Disposal/End of Experience

Sony can charge 

while increasing the 

product value 

throughout the 

customer lifetime.

https://www.apple.com/jp/shop/buy-iphone/iphone-8/5.5%E3%82%A4%E3%83%B3%E3%83%81%E3%81%AE%E3%83%87%E3%82%A3%E3%82%B9%E3%83%97%E3%83%AC%E3%82%A4-64gb-%E3%82%B7%E3%83%AB%E3%83%90%E3%83%BC
https://www.google.com/url?sa=i&source=images&cd=&ved=&url=https%3A%2F%2Fwww.apple.com%2Fjp%2Fshop%2Fproduct%2FMRXJ2J%2FA%2Fairpods-with-wireless-charging-case&psig=AOvVaw0oWR4R2-51dbRvGTskpnlU&ust=1554859677278107
https://www.sony.net/SonyInfo/News/Press/201711/17-105E/index.html
https://www.amazon.co.jp/Sony-PlayStation-VR-Import-US/dp/B01DE9DY8S
https://www.target.com/p/sony-playstation-classic-edition-console/-/A-54140637
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Essence-based innovation Consulting

Overview
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Essence-Based
Innovation Training

(Known as Derukui Training)
conduct

Awareness
Change

Idea
Generation

Realization

training
In-house production

support

training
external sales

support

idea generation for innovation
(technology, product, business model, process, 

organization)

support

formulation of
action plan for innovation

support

発展

16

Service Configuration

Training (Awareness Change) + Project (idea generation & realization)

Training

Project

execution of
action plan for innovation

support



17© 2022 Derukui Company all rights reserved.

Training Achievement (examples of companies implemented).

Toyota Motor Honda Moto

Nissan Motors Mitsubishi Motor

Hino Motors Daihatsu Moto

Denso Aisi

Mitsubishi Hitachi Power Mitsubishi Electri

Panasonic Olympus

Pioneer Murata Manufacturing

Fuji Electric NEC Communication

Morinaga House Food

LIXIL TOTO

Kewpie FamilyMart

TechnoPro Asahi Advertising

Kita Japan Bank Mitsubishi Estate PM

https://www.denso.com/jp/ja/
https://www.google.com/imgres?imgurl=http%3A%2F%2Fwww.carlogos.org%2Flogo%2FNissan-logo-2013-640x514.jpg&imgrefurl=https%3A%2F%2Fmatome.naver.jp%2Fodai%2F2148690500154435901%2F2148690804457071203&docid=Qbv-1qJu_nXidM&tbnid=TZDcbFsLY1SooM%3A&vet=1&w=640&h=514&bih=578&biw=1280&ved=2ahUKEwjRzfrjxcfkAhVmy4sBHQk5CZgQxiAoAnoECAEQGw&iact=c&ictx=1
https://www.google.com/url?sa=i&source=images&cd=&ved=2ahUKEwjL2aSnxsfkAhUxyIsBHY_gDeUQjRx6BAgBEAQ&url=https%3A%2F%2Fwww.hino.co.jp%2Fcorp%2Ffactory%2Findex.html&psig=AOvVaw2mUrgri9ij8SfgmZf893Fw&ust=1568249366391544
https://univa-jp.com/post/6024
https://www.google.com/url?sa=i&source=images&cd=&ved=2ahUKEwix1bas57DhAhVVPHAKHeP6DBEQjRx6BAgBEAU&url=https://www.fujielectric.co.jp/&psig=AOvVaw3Hnr-hCzmFsqUWz2oIDPC7&ust=1554273786414537
http://www.worqlip.jp/entry/murata
https://www.google.com/url?sa=i&source=images&cd=&ved=2ahUKEwiC1c2JyMfkAhUKxYsBHTE_BuoQjRx6BAgBEAQ&url=https%3A%2F%2Fwww.news-postseven.com%2Farchives%2F20180603_685288.html&psig=AOvVaw0IOHwVWNYRbR_vOcbdyNZ3&ust=1568249838007480
https://www.google.com/url?sa=i&source=images&cd=&ved=2ahUKEwidwfioyMfkAhXMG6YKHRESCRgQjRx6BAgBEAQ&url=https%3A%2F%2Fwww.morinaga.co.jp%2Fcontact%2F&psig=AOvVaw2C4B96A522qVUlAYaUmAeG&ust=1568249905406799
https://www.google.com/imgres?imgurl=http%3A%2F%2Fideahacker.net%2Fimg%2F2012%2F10%2Ffmamzn.jpg&imgrefurl=https%3A%2F%2Fmatome.naver.jp%2Fodai%2F2142706678772155401%2F2142708576494213703&docid=KO_iJe4n2y_-wM&tbnid=EKRABdiRCL-BjM%3A&vet=1&w=320&h=180&bih=578&biw=1280&ved=2ahUKEwjxk5_KyMfkAhXEzIsBHSxxB40QxiAoAnoECAEQGw&iact=c&ictx=1
https://www.google.com/url?sa=i&source=images&cd=&ved=2ahUKEwjql8T8yMfkAhVvx4sBHVwbBqcQjRx6BAgBEAQ&url=https%3A%2F%2Fwww.technoproholdings.com%2Fgroup%2Flogo.html&psig=AOvVaw3qNBbjfdnMHAE61yHZG88X&ust=1568250079560573
https://www.lixil.co.jp/
https://upload.wikimedia.org/wikipedia/commons/5/50/House_Foods_company_logo.svg
http://www.mjpm.co.jp/
https://ja.wikipedia.org/wiki/%E3%83%95%E3%82%A1%E3%82%A4%E3%83%AB:NEC_logo.svg
https://www.google.com/imgres?imgurl=https%3A%2F%2Fwww.daihatsu.com%2Fjp%2Fcompany%2Fknow%2Fhistory110%2Fimg%2Flogo-daihatsu.svg&imgrefurl=https%3A%2F%2Fwww.daihatsu.com%2Fjp%2Fcompany%2Fknow%2Fhistory110%2Findex.html&tbnid=wCNL7_QvM3JNkM&vet=12ahUKEwj87LTwu630AhWJAt4KHb8oC4IQMygFegUIARDKAQ..i&docid=V61S-dLmJ7TxBM&w=800&h=146&q=%E3%83%80%E3%82%A4%E3%83%8F%E3%83%84%20%E3%83%AD%E3%82%B4&hl=ja&ved=2ahUKEwj87LTwu630AhWJAt4KHb8oC4IQMygFegUIARDKAQ
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Curriculum

■ Basics: One section at a time in the order of "deeply“, "broadly“, "correctly" (only "deeply", "deeply" and "widely" are OK).

Think Deeply (2 days)

【Essence】

- What is essence? *

【Value and Product】

- Where is product value? *

- What is value? *

- What is product value? *

- Who is a customer?

- What is a market?

- What is a product? *

- What is goodness?

- What is correctness?

【Work and Company】

- What is work?

- What is a company?

- Socrates' "The Wisdom of Ignorance“ *

Think Broadly (1 day)

【Intellect】

- What is information?

- What is knowledge?

- What is wisdom?

- What is a word?

- What is thinking?

【Emotion】

- What is emotion?

- Classification axis of emotions

- What do people live for?

【Will】

- What is will?

Think Correctly (1 day)

【Logical thinking】

- What is logic?

- What is logical thinking?

- What is the difference between

certainty and probability of logic?

- What is the difference between  

essence and attribute for definition?

- Ultimate product strategy

- Professor M. Porter's mistake

- Earning power of dreams

- Win-Win-Win image you aim for

■ Pickups:

- Value-intensive version (1 day): Only value-related themes in the “Think Deeply” section (with *)

- Overall compressed version (2 days): only the most important themes across all sections (underlined)
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Training Administrative Things

■ Course fee:

¥ 70,000 per student per day (excluding tax)

■ Time:

9:30 ~ 17:30 (7 hours/day) ※ Lunch break: 12:00-13:00

■ Venue:

Only online for English version (for outside Japan)  

※ Basically, we use our Zoom. If you wish to use other tools, please consult us.

■ Number of participants per class:

6(lower limit) ~ 16(upper limit)

Covid-19 Crisis Price

Applicable Now

¥ 50,000 per person per day

(excluding tax)
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Essence

Direct

Pay-per-use

Consultantization

Memory inheritance

With C

Self customization

Universal value

Zero waste

Fairness

Market linkage

Partnering

Overall optimization

Derukui

Self-esteem

Value visualization

Value based Evaluation

Openness

Without an idea that encourages 
collaboration among departments, 

big innovation cannot happen.

20

* Items shown in each area:

Examples of keywords that are useful as a clue 
to idea generation for innovation

・In company activities, “person (organization)” creates products by operating “work (process)” on the “business model.”
・In the project, Idea generation for innovation will be done in all those areas.
・Formulation and execution of action plans covers the territory of the project promotion department.

Project Scope

Business Model

Product

Person(Organization)

Work(Process)

True customer

Emotions

Memory
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Project Owner

Project Manager

Derukui Company

Team Leader Team Leader Team Leader Team Leader

Project Management 
Office

21

・Consists of more than 10 or more members who have participated in Essence-based Innovation Training.
・ Since they have already taken the training, an engagement of one person as an advisor (1 day ~ 2 days a week) from 
Derukui Company is enough.

Project Organization

Business Model Product Person(Organization)Work(Process)

Project Advisor
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discussion
by

team

document 
creation

by
Team/individual

meeting
with

related 
department

discussion
by

the whole team

operational
meeting

one or two days a week (same day of the week)

22

・ Better for members to work one or two days a week instead of full-time (in cooperation with each member’s affiliated 
department).
・ Appropriate duration is about half a year for idea generation and for action plan formulation each
(simultaneous parallel is also possible).

Project 
Owner

Project
Management

Office

Project
Manager

Advisor

Team Leader

Team 
Member

Project Operation
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Corporate Planning
Corporate Strategy

Marketing
Brand Strategy

Sales

Human Resources
Intellectual Property

General Affairs

Product Planning

R & D

Supply Chain

alignment

alignment

alignment

alignment

alignment

alignment

23

・ From the latter half of the idea generation phase, open alignment with related departments is recommendable.
・ Even weak alignment should be OK (a steppingstone for strong collaboration required in the execution phase).

Alignment with related departments
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Corporate Planning
Corporate Strategy

Marketing
Brand Strategy

Sales

Human Resources
Intellectual Property

General Affairs

Product Planning

R & D

Supply Chain

alignment

alignment

alignment

alignment

alignment

alignment

24

・ By in-house production of training and implementing it in related departments, a common awareness and language 
within the company for innovation can be built.
・ A common awareness and language within the company will be the basis for realizing innovation.

A common awareness and language within the company for innovation

Synergy effect from project and in-house production of training

in-house produced training in-house produced training

in-house produced training in-house produced training
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■ Consulting fee (excluding tax) : 250,000 yen per consultant per day (8 hours/day)

- Monthly amount for 1 day a week (4 days / month): 1 million yen
- Monthly amount for 2 days a week (8 days / month): 2 million yen

* For on-site consulting outside the Tokyo area, consultant's travel expenses will also be charged.

■ Engagement of consultant :  1 person 1-2 days a week (8 hours / day) * Online is OK

■ Role of consultant : Advisor

- Bring the project back to the essence (projects tend to be pulled away from the essence by the reality of the company)
- Provide a broad perspective (projects tend to think about things only from the perspective of their own department, their own 

company, and their own industry)
- Provide a variety of "axes of logical thinking" (Projects tend to fall into illogical thinking with no-axis/ambiguous axes, pulled by 

complex reality factors)

* The consultant will not create the documents. Client must do on their own.

25

■ Contract : Renew as necessary with a business consignment contract every 3 months

Project Administrative Things
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Essence-based innovation Consulting

Cases
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Company A
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Essence

< Basic Direction >

● Formulate a “company-wide transformation plan" 
based on the essence.

* Not assuming existing common sense.
* Not thinking in terms of the company's own case

(to focus on universality).

● Thoroughly open to both inside and outside the 
company.

● Output:
・ To reflect in the business plan of the Product Dev. Dep.
・ If possible, to reflect it in the company-wide med-term 
management plan.

28

Company A : Product Dev. Dep. “Company-Wide Transformation Planning Project”
Project Scope

Business
Model

Product

Person
(Organization)

Work
(Process)
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Training

Project

in-house training
production

(10 internal trainers)

internal roll-out of in-house produced training 

（150 participants : Spring 2020)

external sales of 
in-house produced training 

Idea generation

2018 2019～

Essence-Based Innovation Training
(70 participants)

formulation of action plan
(co-creation with related internal 

departments)
marketing, product planning, sales, 

human resources, etc.

Total suspension of internal 
PJs due to foreign capital 

acquired Company A

co-creation with other companies in different industries
(open innovation)

Transportation, advertising, housing, apparel, schools, etc.

execution in the development 
department’s regular work

Received an internal 
award for best value-

enhancing activity
(Fall 2019)

New products that 
attract attention from 
the world begin to be 

released
(E/2019 ～)

Derukui Company
End of support
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Company A : Product Dev. Dep. “Company-Wide Transformation Planning Project”
Outline of Project Activities

Awareness
Change

Idea
Generation

Realization
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Project Owner

CTO

Project Manager

Product Dev.
Manager

Project Advisor

Derukui 
Company

Team Leader

Engineer

Team Leader

Engineer

Team Leader

Engineer

Team Leader

Engineer

Engineer

Engineer

Engineer

Engineer

Engineer

Engineer

Engineer

Engineer

Project Management 
Office

Product Dev.
G. Manager

Team divided to put the axis foot.
(Members can join any team at any time)
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Company A : Product Dev. Dep. “Company-Wide Transformation Planning Project”
Project Organization

Business Model Product Person(Organization)Work(Process)
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Beforehand, there was some concern that "two days a week is too heavy?“
However, the project proceeded without any problems.

(Increased efficiency as a training effect, cooperation in the workplace)

Monday Tuesday

AM PM AM PM

31

Project 
Owner

(Bi-weekly)

Project
Management

Office

Project
Manager

Advisor

Team Leader

Team 
Member

discussion
by

team

document 
creation

by
Team/individual

meeting
with

related 
department

discussion
by

whole team

operational
meeting

Company A : Product Dev. Dep. “Company-Wide Transformation Planning Project”
Project Operation
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Human Resources

Brand Strategy

General Affairs

Product Planning

Elemental Tech. Research

Manufacturing
Quality Assurance
After-Sales Service

Alignment

Alignment

Alignment

Alignment

Alignment

Alignment

Later, extended into co-creation with other companies in 
different industries beyond the company's boundaries.
(Open Innovation)

Transportation, advertising, housing, apparel, schools, etc.
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Company A : Product Dev. Dep. “Company-Wide Transformation Planning Project”
Alignment with related departments



© 2022 Derukui Company all rights reserved.© 2022 Derukui Company all rights reserved.

About 90% take action after taking the training!
- I have had various trainings so far, and I am grateful for the highest ever this time. It was a valuable training for my life.

- Until now, the feeling of "I want to change / I have to change" has been the limit of thinking, but now I have the intention of "let's change".

- Through this training, I was able to make friends who can talk from the same high perspective and level, so I am looking forward to Monday 
and my motivation for work has increased.

- I will launch a value creation project with our fellow trainees to create innovations from us.

- My sense of values changed completely, and it seemed that the haze was clearing up. I got the idea that I should return when I am at a loss not 
only in my work but also in my life.

The roll-out of in-house produced training became the driving 
force for continuing cooperation within the company in regular 
works even after the total suspension of all projects by foreign 
capital and led to the development of innovative products.

Questionnaire results for 100 in-house produced training participants

33

Company A : Product Dev. Dep. “Company-Wide Transformation Planning Project”
In-House Training

Question:
Have you taken any action after taking the training?

Yes already

Now planning

Not yet
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“The main purpose is to make it the world's highest level research center 
capable of proactively disseminating intellectual information from Japan in 

the 21st century to the world.”

Research started 
in spring 2019
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Company A : Product Dev. Dep. “Company-Wide Transformation Planning Project”
The University of Tokyo is researching as a successful example of corporate transformation activities
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Company B
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Essence

36

Company B : HQ business div. “Innovative Product Development Project”
Project Scope

< Basic Direction >

● Review the 4 areas based on the essence.

* Not assuming existing common sense.
* Thinking in terms of the company's own case.

● Innovative product development is the top priority

● Strengthen collaboration within the business division.

● Strengthen overseas business

● Output:
・ To reflect in the business plan of the business division.

Business
Model

Product

Person
(Organization)

Work
(Process)
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Project

Essence-Based Innovation Training
(130 participants)

* all members of the business div.

Innovation promotion activities 
without consultant support

(No results)

Idea generation

formulation of action plan
(co-creation with related internal depts.)

marketing, product planning, product dev., 
corporate planning, etc.

execution in the business div.’s 
regular work

Reflection in annual 
business plan

～2015 2016 2017～

Training

Global hit products that have been 
a long-cherished desire as the 

business division began to appear. 
(keyword: universal value)
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Company B : HQ business div. “Innovative Product Development Project”
Outline of Project Activities

Awareness
Change

Idea
Generation

Realization

Derukui Company
End of support

Derukui Company
Start of support
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Company B : HQ business div. “Innovative Product Development Project”
Project Organization

Project Owner

Division
Director

Project Manager

Corporate Planning

Manager

Project Advisor

Derukui 
Company

Team Leader

Marketing

Manager

Team Leader

Product Dev.

Manager

Team Leader
Product Planning

Manager

Team Leader
Human Resources

Manager

Marketing

Staff

Marketing

Staff

Product Dev.

Staff

Product Dev.

Staff

Product Planning

Staff

Product Planning

Staff

Human Resources

Staff

Human Resources

Staff

Project Management 
Office

Corporate Planning

G. Manager

Business Model Product Person(Organization)Work(Process)
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Friday Progress Report  Meeting 

AM PM

monthly

Members also spent 
a lot of their regular 
work time doing 
activities.
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Company B : HQ business div. “Innovative Product Development Project”
Project Operation

Project 
Owner

(Bi-weekly)

Project
Management

Office

Project
Manager

Advisor

Team Leader

Team 
Member

Business
Model

Product
Person

(Organization)
Work

(Process)

discussion
by

team

discussion
by

whole team
discussion

by
team

discussion
by

team

discussion
by

team
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“The main purpose is to make it the world's highest level research center 
capable of proactively disseminating intellectual information from Japan in 

the 21st century to the world.”

Research started 
in spring 2020
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Company B : HQ business div. “Innovative Product Development Project”
The University of Tokyo is researching as a successful example of corporate transformation activities


